
REVIEWGUIDANCEFORPARTNERENGAGEMENTLETTER - SCHED-
ULE B (COMMERCIALS AND VALUE REALIZATION)

Use this guidance to confirm Schedule B links commercial terms to the intended value structure and evidence model.

Review focus

• Confirm pricing, fees, incentives, and payment timing.
• Confirm value assumptions and realization measures.
• Confirm baselines, evidence, attribution, and timing.
• Confirm approval and dispute paths for value-linked economics.
• Confirm commercial terms are consistent with the broader agreement.

Value Realization lens

Schedule B supports Value Realization bymaking the commercial model explicit and tying value claims tomeasurable evidence
rather than informal expectations.
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