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REVIEW GUIDANCE FOR AGENCY SCHEDULE

Use this guidance to confirm the Agency Schedule grants only the intended agency-related role and does not create unin-
tended authority.

Review focus

« Confirm the agent, principal, account, and territory context.
Confirm authorized and prohibited activities.

Confirm compensation, referral, and support expectations.

« Confirm no unintended authority to bind Alescent is created.
« Confirm duration, termination, and reporting requirements.

Value Realization lens

The Agency Schedule supports Value Realization by enabling relationship development while keeping authority, economics,
and accountability explicit.
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